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1.0  INTRODUCTION

1.1 Background
The University of Port Harcourt (UniPort) was established in 
1975 as a University College affiliated to the University of 
Lagos. The University, which was “born in a spirit of surging 

stenthusiasm”, assumed full autonomy on 1  October 1977 with 
the mandate to teach, conduct research and engage in community 
service. Within the years of its existence, the university has 
strived to fulfil these cardinal mandates.  

The first and subsequent Vice Chancellors of the university 
understood that quality of staff and students, and adequate 
academic infrastructure are indispensable in achieving a world 
class university. Therefore, beginning with the first Vice 
Chancellor, the University recruited the best academics from 
within and outside the country and engaged in massive staff 
development programme (academic staff recruited either as 
graduate assistant or assistant lecturer were sent to United 
Kingdom and United States of America universities where they 
trained up to doctorate degree level before returning to join the 
cream of academic brains of the University). Professional, 
administrative and technical staff of the University were 
recruited with due consideration of experience, merit and 
excellence. Admission of students followed established 
guidelines and procedures ensuring that best students were 
admitted into the various programmes of the University.  

The fortunes of university education nosedived in Nigeria 
th

towards the end of the 20  century due to poor funding, poor 
emoluments and incessant industrial actions by different unions. 
This led to massive “brain drain”, poor infrastructure and poor 
quality of graduates. However, the University of Port Harcourt is 
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committed to achieving its statements of Vision, Mission and 
Objectives and has therefore adopted the internal quality 
assurance system as a means of revitalizing and strengthening 
week internal academic and administrative structures. 

Quality Assurance (QA) is an important component in the 
service delivery of every Higher Education Institution (HEI) 
that aspires to be responsive to its clients and environment. The 
establishment of the Quality Assurance and Quality Control 
(QAQC) directorate in the University, which is in line with the 

st
21  century global best practice in Higher Education, was meant 
to address issues that were militating against quality service 
delivery with emphasis in teaching, learning, research and 
general administration. This Policy document throws light on 
the existence, procedures and operations of the QAQC 
directorate. It is envisaged that QAQC will support the 
University Management in ensuring the recruitment and 
employment of highly qualified staff, ensure high staff output, 
admission of the best candidates, produce quality graduates, 
provide conducive research, teaching and learning 
environments for the University, Faculties/School, academic 
Institutes and Centers and ensure efficient, transparent and 
accountable governance of the University.

1.1.1 The Vision of the University
·To be ranked the best among universities in the world, 

renowned for teaching, research, innovation and 
knowledge transfer

1.1.2. The Mission of the University
• To contribute to national development, self-reliance and 

unity through the advancement and propagation of 
knowledge, and to use knowledge for service to the 
community and to humanity
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To drive the vision and mission of university, a QAQC 
directorate was established to coordinate the application of 
quality measures in the university for:

·Ensuring relevance,
·Ensuring quality of teaching and learning 
·Strengthening research and 
·Internationalising the university

1.1.3 Quality Assurance and Quality Control Philosophy
The Directorate shall operate with the following guiding 
principles:
(i) The symbol of a university is the quality of its teaching 

programmes, research and   community engagement
(ii) Quality is holistic and would require teamwork for 

effective implementation
(iii) Teaching and learning is a dynamic process and must be 

continually improved
(iv) The mark of academic excellence is teaching, research 

and publications
(v) Formal mentoring is central for effective teaching and 

impactful research
(vi) The quality of academic programmes are determined 

through periodic internal and external assessment.

1.1.4 Quality Assurance and Quality Control Goals
The QAQC shall facilitate the enhancement of the image of the 
University as a centre of excellence, through rigorous quality 
assurance processes including trainings and workshops, which 
shall reflect in the quality of staff, graduates and research output.

1.1.5  Objectives of Quality Assurance and Quality Control
The core objectives of QAQC are to:
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(i) ensure high staff efficiency and productivity 
(ii) guarantee quality graduates who will meet employers' 

expectations
(iii) facilitate the provision of a conducive teaching, learning 

and research environment: 
(iv) safeguard efficient, transparent and accountable 

governance of the University

1.1.6  Significance of Quality Assurance System 
Given the current competitive nature of the global job market, the 
significance of a QAS in any institution of higher education 
cannot be underestimated. In order to counteract this 
globalization threat to the survival and existence of higher 
educational institutions, the institutionalization of a QAS 
becomes paramount. Therefore, the QAS of all public 
universities has several roles to play, but not limited to the 
following:
(i) Enhance the accreditation of the university's training 

programmes
(ii) Improve the provision of feedback to staff on their 

teaching and research:
(iii) Enhance capacity building on teaching and learning 

among staff:
(iv) Give enforcement impetus to quality issues in the 

University's Statutes: and
(v) Strengthen the international image of the University.

2.0 POLICY CONTEXT
2.1 Quality in Higher Education
Quality is a universally accepted standard in every successful 
institution. It is something that everybody pays attention to in any 
transaction for goods or services. Broadly speaking, quality can 
be described as the totality of features and characteristics of a 
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service or object that bear on its ability to satisfy the stated or 
implied needs. There have always been different conceptions of 
higher education and what its basic purpose should be. Therefore, 
the notion of quality in higher education is very much tied to a 
person's understanding of the purpose of such education.

There are two fundamentally distinct approaches to viewing 
Quality Assurance. One approach pays attention to intrinsic 
qualities, that is, basic values and ideals such as the search for 
truth and the dispassionate pursuit of knowledge. The other 
approach emphasizes extrinsic qualities such as capacities of 
Higher Education Institutions (HEIs) to respond to the changing 
needs of society. The format of attention to quality will vary 
according to whether the emphasis is on intrinsic quality i.e. the 
development of an erudite class of individuals who are fascinated 
by knowledge for knowledge's sake or on extrinsic quality i.e. 
development of individuals directly responsive to socio-
economic needs of society.

The two approaches are in line with two dominant perceptions of 
higher education. One perception sees it as being a 'social 
institution', whose main functions are the cultivation of good 
citizenship, the preservation and transmission of cultural heritage 
and the formation of skills and character in the students. The 
other perception stresses that higher education is an 'industry' that 
sells goods and services, trains an important part of the 
workforce, and fosters economic development. The quality of 
such goods and services, therefore, cannot be assumed to be good 
unless they are independently tested and proven to meet 
professional set standards.

In systems where emphasis is on intrinsic quality, the 
mechanisms to check and monitor quality tend to be implied and 
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systemic rather than explicitly stated and measured. This has 
largely been the case with most HEIs up to a few decades ago. 
The emphasis on the need to employ explicit and systematic 
measures to check and monitor quality is a relatively new 
phenomenon and is a manifestation of a shift of emphasis in the 
perception of the purpose of higher education i.e. the need to 
respond to societal demands comes first. In this context, QA 
essentially means measures or a set of measures taken by an 
institution to satisfy itself and demonstrate to its clients that it has 
constant capacity to keep its promise to deliver goods and 
services of the desired standard.

2.2 Earlier Methods of checking Quality in Higher Learning 
Institutions
As centers of higher learning, universities have always regarded 
quality as a crucial factor in building reputation, and winning 
admiration of, and support from, the public. Responsibility for 
maintaining and promoting the quality of academic programmes 
has always been vested on the Departmental and Faculty Boards, 
and Senate of the University. This mandate has been carried out 
through the following functions:
(i) Satisfying itself regarding the content and academic 

standard of any course of study offered by the institution
(ii) Formulating policies and regulations regarding 

eligibility of persons for admission to any course of 
study;

(iii) Formulating the standard of proficiency to be gained in 
each examination

(iv) Deciding whether any candidate has attained the required 
proficiency and therefore fit for receiving the particular 
academic certificate, and

(v) Guarding and protecting all examination questions to 
avoid leakages 
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However, these traditional methods have been questioned as to 
their efficiency in achieving quality in the programmes of 
universities.

2.3 Changing Perceptions and New Demands
In the past, universities were perceived as honest, self-steering, 
self censuring and quality conscious centres of learning. In 
recent times, questions have been raised as to whether this 
traditional trust was well founded and still valid. It is in this 
context that calls were made for the establishment of external 
mechanisms for monitoring and evaluating the soundness of 
universities operations. 

It is in response to such calls that the 1990s witnessed the 
establishment of more than 50 national higher education quality 
assurance agencies in several countries around the world. They 
all arose because of the perception that traditional academic 
controls were inadequate to meet the challenges of a modern 
education and that more explicit assurances about quality were 
needed. This change of perception was largely due to four 
important developments.
(i)  Demand for greater accountability and efficiency in 

respect of public financing
(ii) Trends towards mass participation in higher education 

even in the face of shrinking resources
(iii) Greater stakeholder scrutiny of education and training 

processes and outcomes; and
(iv) Lack of trust in the efficiency and effectiveness of 

internal quality assurance mechanisms.

In terms of scope, the mandates and responsibilities of these 
formal quality assurance agencies had varied considerably but 
included any or all the following:
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(i)  To assist and support institutions in their internal quality 
assurance activities in order to improve the quality of
 their output

(ii)  To assess or evaluate designated institutions against a set 
of standards, benchmarks or intended outcomes

(iii) To review an institution's systems of managing quality in 
order to establish whether they are appropriate, adequate 
and effective

(iv) To check whether an institution is good enough for some 
specified purpose, such as recognition, accreditation 
and/or state funding.

These external agencies evaluate not only the curriculum 
contents and examination system, but also the capacity of the 
units to deliver the intended products. The focus is on the 
institution's policies, systems, strategies and resources for 
quality management of the core functions of teaching, research 
and community engagement. Admittedly, although the concept 
of QA is not altogether new, the range of terms and 
methodologies now used to define, develop and apply it are 
relatively new. Given the growing importance of student 
mobility and the international labour market, there is the need to 
have some reliable and explicit ways of measuring standards and 
qualifications in higher education across the globe.

2.4 Quality Assurance at University of Port Harcourt
The Management of the University of Port Harcourt places high 
premium on quality education. This is manifest in the General 
Regulations and Statement of Academic Policies, which was 

th
first passed by the Provisional Senate of 25  March, 1977 as 
Statement of Academic Policies. This singular document 
contains set of rules, regulations and guidelines governing the 
inputs, the processes and the outputs of the academic 
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programmes in the University and is continuously reviewed in 
line with global best practices in HE. The last version was 
published 2016. This document and related documents on staff 
(i.e. Regulations Governing Staff Conditions of Service and 
Manual/Handbook of Administrative Procedures for Registry 
Staff) contain:
i. Admission Conditions and requirements for 

Matriculation. These ensure quality of input.
ii. Guidelines for Course System and Instruction. 
iii. Teaching and Examination Regulations including 

External Moderation of Degree Examination  
iv. Criteria for Graduating Students and Classification of 

Degrees
v. Need for regular accreditation of academic programmes 

in line with the requirements of the National Universities 
Commission and other professional bodies – External 
Quality Assurance. 

vi. Recruitment procedures, appraisal and promotion 
procedures, and staff development requirements.

vii. Etc.

2.5 Quality Assurance Mechanism/Framework 
The concept of quality behind the framework adopted by 
UniPort is of “fitness for purpose” (i.e., the institution and its 
components and activities have “quality” if they conform to 
purpose for which they were designed). The framework reflects 
the UniPort's due process, as a mechanism for accountability. 
The policy shall apply to the College, Faculties, Schools, 
Departments, Directorates and Units and both academic and 
non-academic through: 
i) Internal Quality Assurance Mechanisms – Continuous 
ii) External Quality Assurance Mechanism – Periodic 
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The University, through the Senate, shall determine and approve 
quality management frameworks for the College, Faculties, 
Schools, Departments, Directorates and Units its. 
Regular internal audits will be conducted to ensure that the 
Quality Assurance Policy is implemented. 

2.5.1 Areas of Internal Quality Assurance 
Internal quality assurance mechanisms are generated at the 
College, Faculties, Schools, Departments, Directorates and 
Units levels and are continuous. The mechanisms shall be 
coherent with the quality assurance framework set forth in this 
policy approved by University Senate and shall include 
mechanisms to assess the following areas:- 
i) Quality of programmes and courses 
ii) Quality of academic staff 
iii) Quality of teaching and learning experience 
iv) Quality in students' assessment (internal moderation) 
v) Quality in support services 
vi) Quality of resources and facilities 
vii) Quality of research 
viii) Quality of programmes review process 

2.5.2 External Quality Assurance 
To ensure that high quality standards are maintained, the 
following external mechanisms shall be utilized. Quality of 
academic programmes shall be assured through External 
Examiners Review by any of the following groups/agencies 
i) External Examiners for all the academic courses and 

programmes  
ii) External accreditation agencies – National Universities 

Commission 
iii) External professional bodies e.g. COREN and ICAN 
iv) Employers 
v) Former students (through Alumni Association) 
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3.0 OBJECTIVES OF THE QUALITY ASSURANCE 
POLICY

3.1 Main Objective
The main objective of the QA policy is to ensure that relevant and 
appropriate standards with respect to teaching, research and 
community service are achieved. In particular, the QA policy 
aims at achieving the following specific objectives:
(i) To improve academic standards and quality of teaching 

and learning at the University
(ii) To  ensure  the  in tegr i ty  o f  the  academic  

awards/certificates of the University
(iii) To ensure that both old and new programmes are 

designed and mounted in the University based on high 
academic standards and employers' need 

(iv) To ensure that all academic programmes are relevant and 
meet the minimum standards of the National Universities 
Commission

(v) To continually improve the quality of community service 
programmes offered by the University

(vi) To provide quality support services to students and staff 
of the University and other stakeholders

(vii) To develop, refine and apply existing internal quality 
assurance and enhancement tools that are appropriate 
across all the programmes in the University; and

(viii) To develop and sustain a quality culture in the University.

3.2 Scope of the QA Policy
The quality assurance culture is all encompassing to the extent 
that the entire university must view quality as an overarching 
principle of all its operations. The scope of the policy 
encompasses College, Faculties, Schools, Directorates, 
Institutes, Centers, Units, and other administrative departments 
of the university as well as:
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(i) all staff of the University
(ii) all students of the University
(iii) all teaching and learning facilities, infrastructure and 

other resources
(iv) University's governance/management
(v) all categories of vendors and their services

3.3. Expected Benefits of the QA Policy
It is anticipated that the successful implementation of this policy 
will result in:
(i) an improved academic performance of students and 

increased yearly subscription of academic programmes 
of the university

(ii) a better work performance of all staff
(iii) an increased satisfaction of stakeholders' interests and 

expectations
(iv) an enriched stakeholders' confidence
(v) a  t r a n s p a r e n t  a n d  w e l l - f u n c t i o n i n g  

governance/management structure
(vi) an improved University image both nationally and 

internationally: and
(vii) an enhanced competitiveness of the University both 

nationally and internationally.

4.0 POLICY STATEMENTS AND ASSUMPTIONS

4.1 Policy Statements
In an effort to realize its vision, mission and objectives, the 
UniPort shall consistently monitor and systematically evaluate 
the implementation of all its mandated activities. First, the 
University shall review all its existing policies, regulations and 
procedures and, where such instruments are lacking, develop 
appropriate ones, so as to ensure that all these guides are in line 
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with its vision, mission and overall objectives. In addition, the 
University shall ensure that, at all times, it has in place well 
stipulated and widely understood criteria for judging 
performance standards in all its core mission activities, This 
entails compilation and distribution of a comprehensive Quality 
Assurance Handbook. In line with these guides, the UniPort shall 
constantly monitor and evaluate all its day to day activities in the 
core mission area of teaching/learning, research, community 
service and support services to students and staff.

4.1.1 Teaching and Learning
To ensure quality in the area of teaching and learning, the 
UniPort shall:
(a) Periodically review teaching programmes in order to 

confirm the extent to which the:

i. programmes are meaningfully structured and organized:
ii. goals and learning objectives are achieved;
iii. programmes not only meet students' needs, but actually 

provide an experience that lives up to their highest 
expectations;

iv. programmes help in the attainment of the University's 
academic vision and mission;

v. teaching and learning practice constantly addresses 
critical national human resources requirement;

vi. quality and quantity of available human, material and 
financial resources meet the programmes' requirements;

vii, programmes are both viable and relevant:

(b) Employ different feedback mechanisms (e.g. students' 
evaluation, graduate employability and tracer studies, 
and employers' rating) to assess teaching and learning 
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(c) Regularly arrange external evaluation of the quality of 
the programmes the external examination system and 
academic audits.

(d) Ensure that each programme undergoes National 
Universities Commission's reaccreditation within the 
statutory five years period.

(e) Involve professional bodies (e.g. COREN and ICAN) in 
review, evaluation, accreditation and reaccreditation of 
academic programmes 

4.1.2 Research
Universities are typically centers of excellence. To ensure that 
high quality research is carried out in different departments, 
institutes and centers, the University through the Centre for 
Research Management and Development shall consistently 
monitor and evaluate research activities focusing on:
(I) relevance and appropriateness of the set research 

priorities 
(ii) encouraging multidisciplinary research teams with focus 

on solving identified human and industry – based 
problems

(iii) encouraging grantsmanship as a major source of research 
funding in a dwindling economy

(iv) encouraging mentorship in research as a means of 
research culture sustainability in the University

(v) proper structuring of research projects/programmes
(vi) adequacy of research outputs
(vii) effectiveness of dissemination channels and impacts of 

research results
(viii) integration of research outputs into teaching and learning
(ix) encouraging commercialization and patenting of 

outstanding research findings  
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4.1.3 Community Service
The UniPort shall constantly monitor and evaluate the services 
rendered to the community by its staff and students, with a view 
to assuring the highest possible quality in terms of the:
(i) relevance of the priorities set centrally and by the 

individual units;
(ii) adequacy and the quality of outputs in community 

service provision; and
(iii) overall impact of the University on the host and 

neighboring communities.

4.1.4 Support Services
The University shall continually monitor and regularly assess the 
appropriateness and the adequacy of the support services to its 
students
(i) academic (including academic advisers) and social 

counselling services
(ii) teaching and learning resources and infrastructure
(iii) health and recreational facilities:
(iv) hostel infrastructure and services
(v) other social amenities.

4.2 Policy Assumptions
University of Port harcourt has set for itself the goal of becoming 
a “reputable world-class University” through an “unrelenting 
pursuit of quality” in carrying out all its core mission activities. 
To realize this vision, the UniPort and all its units shall abide by 
the rules, regulations and quality criteria developed internally to 
guide the implementation of its set objectives in all spheres of its 
operation, particularly in teaching and learning, research and 
community service as well as the support services to students and 
staff.
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4.2.1 Teaching and Learning
In ensuring quality in the area of teaching and learning, UniPort 
commits itself to continually seek the highest possible standards 
in respect of the input resources, the implementation processes 
and the final outputs.

4.2.1.1 Input Resources
The inputs into the teaching and learning process are the 
academic, administrative and technical staff, the students, the 
programmes and resources, and an efficient organizational 
structure. UniPort is committed to ensuring that its inputs are of 
the highest possible quality, and to this end it shall:

(i) recruit and engage the best available academic, 
administrative and technical staff, selected on the basis of 
established and regularly updated quality criteria, and
 through a transparent procedure:

(ii) admit its students from among the highest qualified
candidates available using established national (Joint 
Admissions and Matriculation Board) criteria supported 
by internal screening via the Post-UTME, JUPEB and A' 
Level programmes of the University. 

(iii) offer academic programmes that are relevant locally and 
internationally in terms of both academic and 
professional content.

(iv) seek adequate financing of the University's core mission 
activities: the teaching and learning, research, 
community service and the provision of internal support 
services: and
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(v) strive to provide the necessary teaching and learning  
resources and infrastructure.

4.2.1.2 Implementation Processes
In carrying out its core functions of learning, the UniPort shall 
ensure that:

(i) its programmes are effectively delivered through the use 
of appropriate technologies and pedagogical skilIs:

(ii) delivery of its programmes that emphasize practical  
training in order to achieve a balance between academic 
knowledge and practical skills:

(iii) its academic, administrative and technical staff are 
sufficiently motivated to fulfill their obligations in the
teaching/learning process.

4.2.1.3 Outputs
The ultimate goal of the University is to produce knowledgeable, 
skilled and employment-ready graduates with high competitive 
advantage and can make positive impact on the society. UniPort 
therefore, always anticipates that its graduates shall demonstrate 
excellent knowledge, skills, creativity and appropriate social 
values in their post-graduation engagement.

4.2.2 Research
Research, teaching and learning are inextricably linked. UniPort 
understands that while teaching and learning prepares the best 
manpower, research outputs solves industry, government and 
socioeconomic problems. Therefore, UniPort is committed to 
achieving the highest possible quality research outputs. To 
ensure quality in research the UNIPORT shall:
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(i) enforce guidelines on research at the University,

(ii) make conscious efforts to secure and utilize research 
funding and facilities rationally,

(iii) continuously implement the research policy of the 
University through Center for Research Management and 
Development,

(iv) manage, conduct and evaluate all research activities.

(v) consider the ethical and environmental issues during the 
implementation of all research projects:

(vi) put in place a robust system for ensuring that research 
outcomes are effectively disseminated beyond the 
University; and

(vii) ensure the integration of research findings into the 
teaching and learning processes on one hand and into 
policy and practices on the other.

4.2.3 Public Service Provision
Beyond teaching and research, UniPort like any other public 
university, has an obligation to provide expert services to the 
general public. To this end, UniPort shall:
(i) establish a relevant and effective policy to guide the 

provision of services to the public;

(ii) have in place a robust and operational system of planning, 
executing and evaluating public service activities; and

(iii) ensure that such engagement in public service provision 
contributes significantly towards the improvement of 
quality of life among target communities.
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4.2.4 Student and Staff Support Services
A conducive environment is needed for students and members of 
staff to effectively engage in a productive education process. 
UniPort therefore takes the responsibility to continually strive to 
create and maintain this environment. In this regard, the 
University shall ensure that:
(i) Physical infrastructure sufficiently supports the core 

mission activities of teaching, learning and research and 
also the provision of services to the public 

(ii) Excellent and accessible social services are made 
available to students and staff. These shall include 
healthcare, recreational, academic advising and 
mentoring, social counseling and other services; and

(iii) Students' learning is continually enhanced through 
constant adoption of latest innovations in education and 
technology as well as pedagogy.

5.0 ADMINISTRATIVE STRUCTURE
5.1 The Quality Assurance and Quality Control Directorate 
There shall be a Quality Assurance and Quality Control 
Directorate (QAQCD), whose task will be to constantly monitor 
and evaluate the QA processes of the University. The key role of 
QAQCD is to determine whether or not the quality standards set 
internally for measuring performance in all core operational 
areas of the University are constantly met and updated. The 
QAQCD shall spearhead the UniPort Quality Assurance System 
(QAS), which includes all the implementation units and all 
measures they take to maintain high performance standards.
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5.1.1 The Composition of the Quality Assurance and Quality 
Control Directorate 
The QAQCD shall be headed by a Director, who shall be assisted 
by an Assistant Director. The Directorate shall be responsible for 
assuring quality teaching and learning, research and community 
service. The Directorate shall collaborate with the Academic 
Planning, Research and Control Unit, Center for Research 
Management and Development and Community Service Unit to 
ensure quality assurance of their processes. The directorate shall 
be supported by a secretariat consisting of an administrator not 
below the rank of Deputy Registrar and other supporting staff. 
Each Faculty/Schools shall have a QA representative not below 
the rank of Senior Lecturer who shall be responsible to the 
Director of QAQCD. The representatives shall coordinate all QA 
activities of the Faculty/School in collaboration with 
Departmental QA Officers who should not be below the rank of 
Senior Lecturer. The Director of QAQC shall be appointed by the 
Vice Chancellor.

5.1.2 Functions of the Quality Assurance and Quality 
Control Directorate (QAQCD)
The QAQCD shall be responsible for the overall management of 
QA activities in the University. The QAQCD shall function as 
the Vice Chancellor's secretariat on QA issues across the 
University. Its day to day activities shall focus on monitoring and 
evaluation of all QA operations at UniPort, which shall include 
the following:

(i) The provision of a framework for the evaluation of 
teaching, learning and community service and based on 
the outcomes of the evaluation advise management 
appropriately
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(ii) The appropriate trainings to build capacity on teaching, 
research, administrative and other functions

(iii) The facilitation of the provision of conducive 
environment to enhance staff output

(iv) The facilitation of proper orientation of newly employed 
staff

(v) The implementation of the periodic review of the 
curricula of the University in collaboration with the 
Academic Planning, Research and Control Unit

(vi) The enforcement of the timely commencement of 
lectures in the university

(vii) The implementation of departmental examination 
committees saddled with vetting of examination 
questions, marking schemes and timely release of all 
results

(viii) The enforcement of adherence to examination dates, 
times and venues as approved by the University, Faculty 
and Departmental Timetable committees

(ix) The compliance with the programme-specific 
requirements during admissions

(x) The organization of academic audits and the provision of 
advice to the management on teaching load of staff and 
other relevant issues at the various Departments
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(xi) The facilitation of the accreditation of all academic 
programmes in collaboration with Academic Planning, 
Research and Control Unit

(xii) The maintenance of a data bank on Lecture Timetables 
and Course Outlines, Performance Evaluation 
Outcomes, External Examiner Reports for each 
Department for follow up corrective actions, 
Examination Reports

(xiii) The conduct of annual students' performance 
evaluation/studies including follow up with probation, 
withdrawal and continuation evaluation and thereafter, 
produce annual students' performance statistics to guide 
University Management  

(xiv) The conduct of periodic graduate employability and 
tracer studies as a means of checking the quality of output 
of the university

(xv) The conduct of periodic appraisal of the quality of the 
University's publications and recommending awards for 
publications in high impact journals as a way of 
encouraging scholarship and upgrading the University's 
ranking

(xvi) Close monitoring of staff on sabbatical and adjunct 
placement to ensure efficient service delivery

(xvii) Enforcement of the culture of production of annual 
reports from the College, Faculties, Schools, 
Departments etc.
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5.1.3 Role of the Director, Quality Assurance and Quality 
Control 
The Director of QAQCD shall in his capacity:
(i) oversee the functions and responsibilities of the 

directorate:

(ii) be accountable to the Vice Chancellor

(iii) maintain a working contact with the Vice Chancellor on 
QA matters as it affects of arms of the University

(iv) forward to the Vice Chancellor the QA matters requiring 
his attention or the attention of the University Senate

(v) provide informed opinion, clarifications and support on 
QA matters at Senate meetings, Committee of Provost 
and Deans, Central A&PC Academic and SPATS, and 
other meetings statutory meetings on behalf of the VC, as 
the case may be:

(vi) represent the University at national, regional and other 
international fora on higher education QA matters

(vii) constantly update the University on new global 
developments on QA

(viii) coordinate the University's QAQC committee

5.2 Quality Assurance and Quality Control Directorate's 
Linkage with Other Units
The overarching importance of quality assurance in HE brings 
the directorate of QAQC at the door of activities of the Academic 
Planning, Research and Control Unit, Center for Research 
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Management and Development and Community Service Unit. 
The QAQCD shall work harmoniously with these different 
directorates of the University to achieve the overall goal of 
making the University of Port Harcourt a world class university 
and choice destination for HE in Nigeria.   

5.3 Quality Assurance Roles of the Implementing Units
Implementing units (College, Faculties, Schools, Departments, 
Institutes, Centers and administrative units) shall have the 
primary responsibility not only to achieve and maintain high 
quality standards in carrying out their mandated roles but also to 
regularly conduct self-evaluations. The role of the implementing 
units in the University's QA system shall include:

(i) Implementing their mandated roles effectively and in the 
most cost-effective manner so as to contribute to achieve 
the goals and objectives of the University

(ii) Developing, periodically revising and implementing 
unit-specific performance standards

(iii) Conducting regular self-evaluations to determine the 
extent to which they meet the set performance standards

(iv) Implementing the recommendations resulting from 
internal and external evaluations and providing the 
Director with timely reports on the status of such 
implementation

6.0 Implementation Strategies
The University of Port Harcourt shall utilize a variety of 
strategies and instruments to evaluate the implementation of its 
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core mission activities. The main strategies include surveys by 
students, alumni, employers, vendors and communities, as well 
as institutional audits and programme reviews, both internal and 
external.

6.1 Student Satisfaction Surveys
The QAQCD shall regularly and systematically organize student 
satisfaction surveys. These surveys will aim at giving the 
students an opportunity to provide feedback on their experience 
of individual courses and teaching. In carrying out this task, the 
QAQCD shall design appropriate tools for collecting views: 
capturing of student experiences and opinions which may be 
done by use of a questionnaire, a structured interview or any 
other appropriate method. The QAQCD shall eventually 
disseminate the survey results to teaching units and staff and shall 
coordinate the formulation and implementation of strategies to 
improve on problem areas revealed by the evaluation results.

6.2 Employer Satisfaction Surveys
The QAQCD shall conduct regular employer satisfaction 
surveys on. Such surveys can be conducted in conjunction with 
the target Faculty or Department of the University. The surveys 
will provide vital information on the relevance of the teaching 
programmes on offer and on ways in which they can be made 
more responsive to the market needs. It will also provide insight 
on the quality of University of Port Harcourt graduates and their 
employability. 

6.3 Alumni Satisfaction Surveys
In addition to the employer satisfaction surveys, the 
implementing units and the DQAQP shall regularly conduct 
alumni satisfaction surveys. The purpose of such surveys shall be 
to know from former students the extent to which their studies at 
the UniPort have been relevant to their post-graduation needs and 
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aspirations. The information from these surveys shall be used in 
curricula reviews and in improving approaches to teaching. The 
surveys shall ordinarily focus on students who have left the 
University for not more than three years, but older alumni may be 
surveyed for specific purposes. Alumni satisfaction surveys shall 
go hand in hand with employer satisfaction surveys to he 
conducted once ever five years. The Faculties/Schools and 
Departments may conduct surveys more regularly, and the 
QAQCD may ask particular units to carry out alumni satisfaction 
surveys with respect to some particular programme.

6.4 Staff/Job Satisfaction Survey
The QAQCD shall also occasionally conduct staff satisfaction 
surveys, specifically aimed at assessing the level of staff 
satisfaction with the current working conditions at the University 
and collating suggestions on required interventions and possible 
corrective measures. The QAQCD shall communicate the results 
of such surveys to implementing units and the University 
Management and shall coordinate discussions at both the unit 
and general University levels. The directorate shall also monitor 
the implementation of improvement strategies and report 
progress to the Vice Chancellor.

6.5 Community Perception Surveys
The QAQCD shall periodically conduct surveys to determine the 
perceptions of the communities in the catchment area of the 
University. The exercise shall aim at assessing the social 
acceptability of the institution. The resulting data shall he used to 
improve the University's relationship with the surrounding 
communities as well as designing appropriate activities that 
involve communities in the catchment area in a mutually 
beneficial manner.

| PAGE 30 | 



6.6 Internal Institutional Audit and Programme Reviews
Institutional audits shall focus on the structure and functioning of 
the administrative and governance organs of the University, 
while programme audits shall evaluate the relevance of the 
teaching programmes on offer and the effectiveness of the 
delivery and evaluation strategies employed. The QAQCD shall 
disseminate the results of institutional audits and programme 
reviews to the implementing units, each of which shall discuss 
the report and draw strategies to implement the subsequent 
recommendations.

The directorate shall be responsible for the implementation of the 
UniPort Policy on self-evaluation of the units in every five years. 
in each case, the Director shall appoint a team of at least five 
people from among the staff of implementing unit to constitute a 
Review Team. The Team shall execute its tasks under the 
guidance of the Terms of Reference (ToR) and modalities from 
the QAQCD.

6.9 Programme Accreditation
The QAQCD shall liaise with the Academic Planning, Research 
and Control Unit to ensure that all programmes are duly 
accredited based on the procedures and standards prescribed the 
National Universities Commission and other professional 
bodies. 

7.0 POLICY IMPLEMEN1AIION, REVIEW AND 

AMENDMENTS

7.1 Policy Scope and Implementation
This policy provides a general guide to the process of monitoring 
and evaluating quality standards in all aspects of UniPort 
operations. The policy assumes that the implementing units and 
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the directorates shall continually set and review quality 
standards in all operations of the University.

7.2 Validity of the Policy Provisions
These policy provisions shall become operational immediately 
upon approval by the University Senate, and shall remain valid 
until when they are revoked by the same Senate. However, given 
the changing circumstances under which the University 
operates, this document is subject to periodic reviews and 
amendments and, whenever such amendments happen, the 
revised version of the document shall take precedence over the 
previous one. Revision shall however take place every five 
years. 
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